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“Our purpose is simple, to
ensure every patient gets the
medicines they need, when

they need them.”

William Sanders
CEO




At Mawdsleys, stewardship is a
deeply held responsibility embraced
with passion by our sixth-generation
family owners and the business
leadership. We are custodians of the
organisation, committed to leaving
it stronger and more sustainable for
the future.

In recent years, we’ve made innovative strides to
have a lower footprint and a greater positive impact.
We have invested in on-site solar energy generation,
battery storage, and electrifying our fleet. We’ve
also redesigned our employee benefits, expanded
staff learning opportunities, and boosted

charitable giving.

It is with great pride that we present our first

formal Environmental, Social and Governance (ESG)
sustainability report, marking a significant milestone
in our journey.

Harry Westall

Chairman

As we celebrate our 200th anniversary
in 2025, our longevity reflects a deep-
rooted commitment to sustainability.
From our founder’s early advocacy for
worker welfare to our enduring values of
compliance, responsibility, and people-
first culture, sustainability has always
been at the heart of our business.

Today, we are more than a logistics provider, we play a vital
role in the UK healthcare system, supplying nearly a third

of all pharmaceuticals delivered to NHS hospitals. Our ESG
efforts lead the sector, with significant investments in solar
energy, battery storage, and electric vehicles, as well as
recognition through the NHS Evergreen Sustainable Supplier
Assessment. We're also proud to support initiatives like

Into University global health charities, and the City of Trees,
demonstrating our social responsibility in action.

Sustainability for us means long-term, meaningful impact.
It’s about decades of doing the right thing, reducing carbon
emissions, combating modern slavery, and protecting the
environment. With the full commitment of our leadership,
staff, and family shareholders, Mawdsleys is on a clear
journey toward carbon net zero and beyond, with a steadfast
focus on creating a better future for generations to come.

William Sanders
CEO 3



About Mawdsleys

Our Business

Mawdsleys is the UK’s largest independent pharmaceutical distributor,
providing licensed and unlicensed medicines to the NHS, as well as
third-party logistics, overlabelling, and in-licensing services. The group
also operates internationally with subsidiaries in Israel, Brazil, and Belgium.

Celebrating 200 years

Founded in 1825, we have been operating as a family-
owned business for 200 years. Over the past two
centuries we’ve adapted and evolved into the global
pharmaceutical provider that we are today, and we
remain committed to investing in sustainable services
and solutions for the healthcare sector.

Our Values

Our core values are deeply embedded in our culture
and operations; our values deliver a strong ethical
foundation and a sustainability-focused approach
that guides our actions.

Passionate

Collaborative

Report scope

The data within this report relates directly to Mawdsley
Brooks & Company Limited and its operating units:

Hospital Distribution:

Operating from facilities in Salford, Doncaster (Redhouse)
and Milton Keynes Mawdsleys is the largest independent
supplier to the UK hospital sector and the only provider
dedicated to secondary care.

Imported Unlicensed Medicines:

Based at International House in Salford, we are the
UK’s largest specialist importer of unlicensed
medicines and a key supplier to the NHS.

3PL Storage and Distribution:

From our depots in Doncaster, we offer flexible 3PL
warehousing and transport solutions that
are tailored to the pharma sector.

Over-labelling:

Based at GMP approved site at Quest 22 in Doncaster,
we provide over-labelling and repacking services to
hospitals and manufacturers.



ESG approach

We believe that creating long-term value means considering the impact of every
decision, not only on our financial performance, but on our people, our communities,
and the planet. Our ESG strategy is embedded across all areas of the business and
reflects our belief that good governance, social responsibility, and environmental
stewardship are fundamental to a resilient and forward-looking organisation.

Environmental sustainability is a core focus of our operations.
We are committed to reducing our carbon footprint through
energy-efficient practices, the use of renewably generated
energy and adopting cleaner transport solutions. From
optimising delivery routes to investing in low-emission
vehicles, we are actively working to reduce our emissions and
enhance resource efficiency. We also partner with suppliers
who share our environmental standards, extending our
commitment to sustainability across our value chain.

Our social responsibility is grounded in a culture of inclusivity,
safety, and empowerment. We strive to provide a workplace

where every employee feels valued, respected, and supported.

From fair wages and career development opportunities, to
mental health initiatives and diversity programmes, we aim to
foster a positive and inclusive environment. We also engage
with local communities through volunteering efforts and
partnerships, ensuring that our impact extends beyond our
business operations.

Talent for the Future

Governance underpins the integrity and transparency of our
ESG efforts. Our ESG Steering Group and Working Groups,
which include representatives from across the business,
support the Board in maintaining robust oversight of ESG-
related risks and opportunities Policies on ethical conduct,
anti-corruption, and data privacy are strictly enforced, while
regular training ensures our team remains aligned with best
practices. By prioritising strong governance, we build trust
with stakeholders and uphold the highest standards of
compliance and corporate responsibility.

We recognise that ESG is not a one-time initiative, but a
continuous journey of improvement and accountability. As
regulations evolve and stakeholder expectations increase, we
remain committed to enhancing our practices and reporting
transparently on our progress. This inaugural ESG report
reflects on the progress we have made in recent years and
offers a snapshot of our near-term ambitions as we strive to
create a positive impact in the communities we serve.

We’re focused on building future talent through expanded apprenticeship
programmes, a planned Graduate Scheme, and increased use of the
Apprenticeship Levy. With a dedicated Learning and Development Manager,
we’re alighing training to long-term growth and workforce development.




Mawdsleys Environment, Social & Governance Report 2025

Environment

Commitment to Net Zero

We recognise our responsibility to protect the environment, minimise
our carbon footprint, and drive sustainable improvements across

all business units. As part of this commitment, we have pledged to
achieve Net Zero carbon emissions by 2045.

Emissions Data

In 2023/24, our estimated total carbon footprint was (

67,523 tCO2e, with approximately 86% (57,947 tCO2e)

attributed to Scope 3 emissions from the pharmaceutical Total EmiSSiOns
products we purchase. Excluding these indirect

emissions, our operational carbon footprint was 9,576 9,576 tCO,e excluding
tCO2e based on standard grid electricity. This figure pharmaceutical purchases

decreases to 8,801 tCO2e when accounting for our
purchase of renewable electricity.

Scope 1emissions:

Accounting for 9% of our total emissions, Scope

T emissions primarily arise from fuel used in our
distribution fleet. To reduce this impact, we are actively
exploring vehicle electrification. Additionally, we use

a green gas provider supplying biofuel that produces
approximately 80% fewer emissions than conventional
gas, supported by Renewable Gas Guarantees of Origin
(RGGO).

Scope 2 emissions:

Representing just 1% of our total emissions, Scope 2

emissions remain low in part due to on-site renewable = 22:::12 S%G&gi:ze
energy generation at one of our largest facilities. All Scope 3(Other)  2,441tCOse
purchased electricity is backed by Renewable Energy B Scope 3 (Pharma) 57,947 tCO.e
Guarantees of Origin (REGO), resulting in effectively zero

Scope 2 emissions under the market-based reporting Although all our electricity is sourced from 100%
approach. renewable suppliers and backed by the REGO

scheme, the results presented follow the market-
based approach to reporting.

Scope 3 emissions:

. . .
In 2023/24, we expanded our reporting to include
emissions from the manufacturing of the pharmaceutical
products we purchase and distribute. These now -

represent the vast majority of our carbon footprint
(86%). Other Scope 3 emissions, primarily from third-
party logistics, account for less than 4%. To address our
Scope 3 emissions, we are collaborating with key logistics
providers and pharmaceutical suppliers to develop and
implement carbon reduction plans.

Emissions Categories:

Scope 1
Direct emissions, mostly from
fleet and buildings.

Scope 2
Indirect energy emissions,
exclusively electricity.

Methodology

The calculations in this report were prepared in

accordance with the GHG Protocol Corporate Standards
and for conciseness the location-based approach is that sustain operational activity.
principally reported. To ensure the accuracy of our data

Scope 3
Value chain emissions, primarily generated
by third parties and related to activities

'
g

we use a third-party carbon management platform. \



Taking meaningful action

We have pledged to reach net zero emissions by 2045 and have
taken many steps to reduce our direct emissions including:

of

o « First electric vehicles added to the fleet

CLIMATE GROUP L . .

EVi00 + Waste segregation introduced to increase recycling rates
+ Joined The Climate Group EV100

- First EV charging points installed at Mawdsley locations
+ Motion sensors installed at various sites

« Trailar PV roof units installed on HGVs and vans

+ Cycle to work scheme introduced

« LED lighting installation commenced

« Switch to REGO certified electricity suppliers begins

« Company car policy updated to EVs or hybrid vehicles only
« Completed switch to REGO certified electricity for all sites
+ Sourced new gas contract with 100% carbon offset

» Completed installation of LEDs at all warehouses
+ Concluded fitting of EV charging point at all sites
+ Introduced driver monitoring software to optimise route planning and save fuel

« Began trial of E-cool trailers
+ Explored the use of Hydro Treated Vegetable Oil (HVO)
+ Procured green gas provider (biogas) backed by Renewable Gas Guarantees of Origin (RGGO)

+ Solar roofing installed at Redhouse facility
« Ildentified where additional EV vehicles can be added to 3PL fleet
+ Introduced first EV tractor unit to 3PL fleet

- Added two 3.5t EVs to hospital distribution fleet as a proof of concept
for the next phase of the transition to an all-electric fleet

Compliance Solar powered

We’re committed to supporting customer We are proud to operate on 100% renewably
sustainability goals and comply with the sourced energy (REGO-certified) across all

NHS Evergreen Sustainable Supplier Assessment. facilities. At our Redhouse facility, we have

In our most recent annual assessment, we taken further steps by installing a 1,688kW
achieved Level 2, reflecting our enhanced solar PV array and 2,600kWh battery, which will
maturity in sustainability practices. generate up to 68% of the facility’s power.




Decarbonising distribution

Sustainable Transport

At the very heart of our business is the need to move

pharmaceutical products to where they are most needed.

To make this happen, our customers rely on our fleet of
trucks and vans to deliver essential items. Our fleet is our
largest source of greenhouse gas emissions, contributing
nearly 5,000 tonnes of CO2e annually. Recognising the
critical role this plays in our environmental impact, we are
taking decisive steps to reduce emissions from product
distribution as part of our journey toward net zero.

41t Electric Truck & Trailer

An essential part of our strategy to reduce Scope 1
emissions, our heavy-duty electric vehicle offers a

range of up to 200 km on a single charge and produces
zero tailpipe emissions. Complementing this, our fully
electric trailer uses kinetic energy recovery technology to
power the refrigeration unit required for pharmaceutical
transport, removing the need for an auxiliary diesel
engine and its associated emissions. We will take delivery
of four additional E-Cool trailers later this year, further
reducing reliance on diesel-powered refrigeration. In
addition, we plan to introduce a second 41-tonne electric
truck to the fleet once fast-charging infrastructure is
operational at our Redhouse site.

3.5t Electric Vans

The 3.5-tonne last-mile van segment is one of the most
challenging parts of the journey to decarbonise. However,
with the technology now market-ready, we have

begun deploying electric vans. The first two have been
successfully integrated into our fleet and are performing
well in operation. As our fleet continues to renew, we look
forward to expanding the use of electric vans across our
distribution network.

TRAILAR
Dynamic Connect Solution

Saving diesel and emissions this technology integrates
a Maximum Power Point Tracking (MPPT) Solar Charger
with a custom TRAILAR Electronic Steering System
(ESS) module, prioritising solar energy when the engine
is running. Advanced telematics provide real-time ESG
reporting and location tracking, further optimising
efficiency.



Social Value

Working Group

We are a family run business and committed to
maintaining an environment where our employees feel
valued and part of a team. Our Social Working Group
meets regularly to guide our approach to social value. We
foster an inclusive and supportive environment through
an engaging Social Impact Calendar focused on diversity
& inclusion, as well as health & wellbeing. Additionally,
our Employee Forums provide a platform for employees
to discuss important matters, share suggestions for
improvement, and ask questions. Our annual employee
survey, conducted each June, provides valuable insight
into employee satisfaction across the business. We’re
pleased that the results have consistently shown year-
on-year improvement.

Training & Recruitment

Across our organisation, we prioritise internal training
and recruitment to create meaningful personal and
professional development opportunities for our
colleagues. One example is our highly successful
Warehouse to Wheels programme, which supports
warehouse and non-driving staff to obtain their HGV
driver licence. Upon completing the required vocational
training, participants transition into driver roles at one of
our sites.

Our investment in internal training extends beyond
driving roles. Several members of our Transport team
have completed vocational qualifications (CPC) allowing
them to be named as Transport Managers on our
Operator’s Licence in the future.

Staff Recognition

Every six months, our CEO visits each of our sites to share strategic

Staff Benefits

Last year, we introduced a new and improved rewards
package based on staff feedback. Pay rates remain above
the National Living Wage, with salaries now regionally
benchmarked by role and performance. We’ve added
skills-based allowances for roles requiring extra expertise
and annual payments for volunteer First Aiders, Fire
Marshals, and Mental Health First Aiders. New benefits
include a healthcare cash plan, enhanced sick pay, loyalty
days, and improved Maternity and Paternity pay. These
come in addition to our existing pension scheme, death-
in-service benefit, Cycle to Work scheme, Employee
Assistance Programme, and Mawdsley Perks for everyday
savings.

Community

Our people are at the heart of our community impact.
Across the organisation, colleagues regularly volunteer
their time and raise funds to support local charities and
causes. We build on this strong foundation of community
engagement through a range of long-term partnerships.

One example is our five-year funding agreement with
IntoUniversity, a collaboration between the University of
Salford and the University of Manchester. This initiative
supports a local learning centre that helps over 1,000
young people aged 7 to 18 each year to build essential
skills and explore future career opportunities.

We also partner with International Health Partners
(IHP) to improve access to healthcare in crisis-affected
regions. And as a member of the City of Trees ‘100
Trees Club’ we support tree planting and woodland
management projects across Greater Manchester.

updates and recognise individuals who exemplify our core values.
These awards, based on peer nominations, celebrate colleagues
whose contributions make a meaningful difference.

Gender Pay Gap

Mean Median

10.2%

National Average 14.6%*

-1.5%

National Average 14.3%*

*Office of National Statistics Annual Survey of Hours and Earnings 2023



Governance

Approach

Operating within a heavily regulated sector, we carefully
manage all aspects of business governance to ensure
full compliance with relevant regulations and licenses.
These include: MIA License, GMP and GDP compliance,
WDA License (Redhouse and Q90), Active Substance
License (Redhouse), Home Office requirements, MHRA
regulations, appointment of Qualified Persons, and SOPs
for logistics and other operational needs.

Training

Our people are at the heart of our business and we wish
to provide them with the support and assistance they
need to make the most of their time at Mawdsleys.

We have recently recruited a dedicated learning and
development manager to help meet the aspirations and
ambitions of our employees and to ensure that training
is provided on all applicable areas of governance and
compliance, including GDPR, health and safety, cyber
security and anti-modern slavery.

Combatting Modern Slavery

Mawdsleys is committed to acting ethically and with
integrity in all its business dealings and takes a zero-
tolerance approach to all forms of modern slavery. We
have introduced an anti-modern slavery policy to set

out the checks and measures that we will take, and the
requirements for all staff and third parties with whom we
work, to ensure compliance with the Modern Slavery Act
2015, to prevent modern slavery within our organisation
and to reduce the risk of its occurrence in our supply
chain. A statement setting out the steps we have taken
to tackle modern slavery (pursuant to section 54(1) of the
2015 Act) is available on our website.

10

Cyber Security

We take potential threats to cyber security seriously and
have fortified our cybersecurity posture by adopting a
cutting-edge Managed Detection and Response (MDR)
service, providing 24/7 security monitoring.

UK Tax Strategy

We are committed to observing all applicable laws, rules
and regulations and comply with the Group’s UK tax
compliance and reporting responsibilities

Suppliers

As part of our commitment to responsible procurement
and supply chain due diligence, we have centralised

and standardised our processes for the purchase of
services and goods not for resale (GNFR). As part of

this transition, we have recruited a specialist GNFR
procurement manager, arranged workshops and training
for the procurement team and introduced a new
procurement policy, which places greater emphasis

on risk assessments and enhanced supplier vetting.
Additionally, we have conducted a preliminary analysis of
our key suppliers’ environmental practices with a view to
evaluating where emissions may be reduced across our
operations and considering how we can collaborate in a
more sustainable manner.

Notably, our recent evaluation revealed that
approximately 50% of our carbon footprint was
associated with the upstream emissions of just 10
pharmaceutical suppliers. It is therefore our intention to
launch a supplier engagement programme to explore how
we can reduce this indirect impact through responsible
sourcing. This initiative will help to improve access to
supplier emissions data and foster greater collaboration
so that we can seek to reduce emissions across the
supply chain.



City of trees

As a ‘100 Trees Club’ member, we’re supporting
woodland projects across Greater Manchester,
including planting over 100 trees at our Redhouse
site and creating opportunities for staff to volunteer
in woodland initiatives.

Future actions

We are committed to achieving
net zero carbon emissions by
2045. This target covers all
emissions within our direct control
(Scope 1and 2) as well as all
indirect emissions, except those
associated with the purchase of
pharmaceutical products.

To reach this goal, we have pledged to reduce total
emissions by at least 90% and we are actively
implementing and planning a range of initiatives
designed to deliver meaningful and measurable
reductions in our carbon footprint.

Over the next two years we plan to implement
measures aimed at decarbonising the impact of our
fleet of vehicles and the use of fossil fuels across our
sites to reduce Scope 1and Scope 2 emissions.

We have already introduced a centralised system

to harmonise waste management and recycling
practices across our sites. Moving forwards the
plastic, paper and cardboard that is collected as
waste from our facilities will be reused as secondary
raw materials or transformed into other products.

In the long-term we intend to work in conjunction
with our suppliers to monitor, manage and seek
to reduce Scope 3 emissions associated with the
procurement of pharmaceutical products.

While our current priority is reducing our carbon
emissions, we continue to integrate social

and governance considerations as essential
components of our overall ESG strategy.

Our Action Plan

E Fleet & Transport

« Introduce natural gas refrigeration units in 3.5t vehicles

« Introduce EV rigid to 3PL fleet to replace ICE equivalent

+ Replace 4 diesel HGV trailers with Ecool electric units

+ Encourage fuel-efficient style of driving via telematics

+ Review depot locations to optimise delivery route planning

« Introduce 160kw fast charging infrastructure at Redhouse facility

Sustainability & Waste Management

» Commence biodiversity and water conservation strategy
« Centralise all waste management contracts to a single supplier

Facilities & Energy Efficiency

+ Upgrade window glazing across all sites

« Complete transition to LED lighting in office areas

+ Replace outdated HVAC systems to lower energy use

+ Expand use of motion and daylight sensors across key sites

+ Upgrade storage refrigeration units to reduce energy consumption
« Standardise temperature control across all offices to 21°C

+ Scale up use of solar PV panels and battery storage

« Commence project to identify and seal air leaks at all sites

Social Value & Governance

+ Host ‘Green Away Days’ for colleagues
« Introduce Mawdsleys Graduate Scheme

n



Mawdsleys
200 yYears

We keep medicines moving

Talk to our team about how we can support you today.

¢, 0844736 9016 % info@mawdsleys.co.uk k mawdsleys.co.uk



